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Wood County Alcohol, 

Drug Addiction & 

Mental Health Services 

Board Members 

FY 11 

ANNUAL MEETING  

AGENDA 

 
 

Monday, October 24, 2011 

6:30 p.m.  

 
 

I.    DINNER 

 

 

II. SPEAKER: ORMAN HALL 

     DIRECTOR OF ODADAS 

 

 

III.  ANNUAL MEETING  

JUDY ENNIS 

 

 

IV. ADJOURNMENT 

 

 

 

 

 

Wood County Alcohol, 

Drug Addiction & 

Mental Health Services 

Board Staff 

Larry Mershman 

Executive Director 

 

J. Thomas Clemons 

Associate Director 

 

Ken Glassford 

Finance Director 

 

Pamela Shumaker  

Office Administration Coordinator 

 

Cheryl Critton 

Data Coordinator 

 

Michelle Roller 

MACSIS Coordinator 

 

Britni Fackler  

Secretary/Receptionist 



 

FY 11 Annual Meeting 

Holiday Inn French 

Quarter 

10630 Fremont Pike 

Perrysburg, OH 

WOOD 

COUNTY 

Alcohol, Drug  Addiction  

and Mental Health   

Services Board 

“Treatment Works People Recover” 

www.wcadamh.org 

BOARD GOALS 

 

COMMUNITY RELATIONS 

Goal: Promote client empowerment 

Goal: Provider collaboration/cooperation 

Goal: Promote knowledge of system of care in 

the community 

 

STRATEGIC TOOLS 

Goal: Increase service accountability and pene-

tration rates 

Goal: Increase access to services for alcohol, 

drug clients 

 

GOVERNANCE 

Goal: Board direction will be guided by it’s 

mission 

Goal: Board will identify itself as “Purchaser” 

and will determine service expansion and reso-

lution 

Goal: Board purchasing will follow principles 

of recovery and resiliency 

Goal: Board will encourage stakeholder collab-

oration 

 

BOARD ACCOUNTABILITY 

Goal: Develop a system of funding client ser-

vices 

Goal: Assess program results, in terms of cost/

quality/and outcome 

 

FUNDING 

Goal: Maximize the utilization of State and 

Federal funding to meet client needs 

 

LEVY 

Goal: Develop levy plans both short and long 

term 

 

PROGRAMMATIC 

Goal: Increase responsiveness to consumer 

needs 

Goal: Institute recovery based services deliv-

ered in cost effective, outcome focused manner 

 

ACHIEVEMENT 
Goal: Continually assess community needs 

Goal: Develop programming to meet needs 


