BOARD GOALS & VALUES

Veohol, Drug Addiction|  COMMUNITY RELATIONS

Goals: Promote client empowerment

Goal: Provider collaboration/cooperation

Goal: Promote knowledge of system of care in the community

and Mental Health
Services Board

STRATEGIC TOOLS
Goal: Increase service accountability and penetration rates
Goal: Increase access to services for alcohol, drug clients

GOVERNANCE

Goal: Board direction will be guided by its mission

Goal: Board will identify itself as “Purchaser” and will determine service expansion and
resolution

Goal: Board purchasing will follow principles of recovery and resiliency

Goal: Board will encourage stakeholder collaboration

BOARD ACCOUNTABILITY
Goal: Develop a system of funding client services
Goal: Assess program results, in terms of cost/quality/and outcome

FUNDING
Goal: Maximize the utilization of State and Federal funding to meet client needs

LEVY
Goal: Develop levy plans both short and long term

PROGRAMMATIC

Goal: Increase responsiveness to consumer needs

Goal: Institute recovery based services delivered in cost effective, outcome focused
manner

ACHIEVEMENT
Goal: Continually assess community need
Goal: Develop programming to meet needs

HONEST
Goal: Open Communication/discussion



TEAMWORK

Goal: Engage in informal and inclusion discussion
Goal: Open to ideas that address consumer needs
Goal: Work collaboratively and be solution focused

COMMUNICATION
Goal: Open, respectful, accurate and timely communication

INTEGRITY
Goal: Act in accord with organizational principles and its values, mission and vision to
formulate decisions

ACHIEVEMENT/COMPETENCY

Goal: Act with integrity

Goal: Set honest, realistic goals oriented toward the quality of the system of care
Goal: Provide public awareness of the system of care accomplishments

COMMUNITY/HELPING

Goal: Invoke the community to address consumer needs
Goal: Inform the public on relevant issues

Goal: Encourage participants/solicit input and feed back
Goal: Share accomplishments



